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What is emergency
management?

1. Supporting function that facilitates
information flow, resource management, and
capacity building for emergencies.

2. Who 911 calls when they need help.

3. Varies based on capability of the supported
organization.




Strategic Plan

* Directly supports priority #3 and indirectly
supports priority #1 of the County Strategic Plan

* Increased Intergovernmental Cooperation (P3)
Coordinating amongst stakeholders
Unified planning and response

Expanded services through grants and leveraging
technology in the county inventory

* Economic Development Countywide (P1)
Investor piece of mind

Coordination of expanding local services




Lines of Operation

* Planning
County Emergency Operations Plan
Mitigation Planning (HMP and CWPP)

Specialty resource concepts of employment
Hazard / Incident Specific

* Operations
Common operational picture / info sharing tools
Grant funding for specialty projects
Resource database and updates




Lines of Operation

* Outreach
Community events
Grant information seminars

CERT organization (Preparedness and Incident
Support Divisions)

* Training / Exercises
Multi-Year Training Plan
Specialty training courses

Command and Control Exercises




Community Support

* RUOK Program (CCSO)
* At-Risk Populations Registry (CCPH)

* Community Preparedness Resources
Firewise
Ready, Set, GO (RSG)

* Integrated Public Alert and Warning System
County Alertsense
City specific groups if desired

* Public Information Map

https://azdema.maps.arcgis.com/apps/opsdashboard/
index.html#/89cl1ad24f2ce4693a013145716317612
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