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TOWN OF HUACHUCA CITY, ARIZONA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

For the Year Ended June 30, 2018 

FINANCIAL HIGHLIGHTS 

USING THIS ANNUAL REPORT 



Reporting the Town as a Whole 

The Statement of Net Position and the Statement of Activities (Government-wide) 

Reporting the Town’s Most Significant Funds 

Fund Financial Statements 
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Town of Huachuca City 
Statement of Net Position 

Governmental Activities  



Town of Huachuca City 
Changes in Net Position 



Expenses and Program Revenues - Governmental Activities
(in Thousands)
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Business Type Activities

Expenses and Program Revenues - Business- type Activities
(in Thousands)

Revenue By Source - Business-type Activities



Financial Analysis of the Government’s Funds 

General Fund Budgetary Highlights 



CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 

Debt

NEXT YEAR’S BUDGET AND ECONOMIC FACTORS 

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT 
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BASIC FINANCIAL STATEMENTS 
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TOWN OF HUACHUCA CITY, ARIZONA 
Statement of Net Position 

June 30, 2018 

Governmental Business-type
Activities Activities Total

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES:

Total assets and deferred outflows of resources

LIABILITIES AND DEFERRED INFLOWS OF RESOURCES:

Total liabilities and deferred inflows of resources

NET POSITION:

Total net (deficit) position

Total liabilities, deferred inflows of resources and net position

Primary Government



T
O

W
N

 O
F 

H
U

A
C

H
U

C
A

 C
IT

Y
, A

R
IZ

O
N

A
  

St
at

em
en

t o
f A

ct
iv

iti
es

 
Fo

r 
th

e 
Y

ea
r 

E
nd

ed
 J

un
e 

30
, 2

01
8 

G
ov

er
nm

en
ta

l
B

us
in

es
s-

ty
pe

Fu
nc

tio
ns

/P
ro

gr
am

s
E

xp
en

se
s

A
ct

iv
iti

es
A

ct
iv

iti
es

T
ot

al
Pr

im
ar

y 
G

ov
er

nm
en

t:

Pr
og

ra
m

 R
ev

en
ue

s

Pr
im

ar
y 

G
ov

er
nm

en
t

C
ha

rg
es

 fo
r

Se
rv

ic
es

O
pe

ra
tin

g
G

ra
nt

s &
C

on
tr

ib
ut

io
ns

C
ap

ita
l

G
ra

nt
s &

C
on

tr
ib

ut
io

ns

N
et

 (E
xp

en
se

) R
ev

en
ue

 a
nd

 C
ha

ng
es

 in
 N

et
 P

os
iti

on



TOWN OF HUACHUCA CITY, ARIZONA  
Balance Sheet 

Governmental Funds 
June 30, 2018 

ASSETS

LIABILITIES

DEFERRED INFLOWS OF RESOURCES

FUND BALANCES



TOWN OF HUACHUCA CITY, ARIZONA  
Reconciliation of Total Governmental Fund Balances 

to Net Position of Governmental Activities 
June 30, 2018 



TOWN OF HUACHUCA CITY, ARIZONA
Statement of Revenues, Expenditures, and Changes in Fund Balances 

Governmental Funds 
For the Year Ended June 30, 2018 

REVENUES

Total revenues

EXPENDITURES

Total expenditures

Excess of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Total other financing sources (uses)

Net change in fund balances

Fund balances (deficits), end of year



TOWN OF HUACHUCA CITY, ARIZONA  
Reconciliation of the Statement of Revenues,  

Expenditures, and Changes in Fund Balances of Governmental Funds  
to the Statement of Activities 

For the Year Ended June 30, 2018 



TOWN OF HUACHUCA CITY, ARIZONA  
Statement of Net Position 

Proprietary Funds 
June 30, 2018 

ASSETS:

Total assets 

LIABILITIES:

Total liabilitites

NET POSITION:

Total net position (deficit)

Total liabilities and net position



TOWN OF HUACHUCA CITY, ARIZONA  
Statement Revenues, Expenses, and Changes in Net Position 

Proprietary Funds 
For the Year Ended June 30, 2018 

Operating revenues:

Operating expenses:

Non-operating revenues (expenses):

Income (loss) before
contributions and transfers

Change in net position

Total net position (deficit), end of year



TOWN OF HUACHUCA CITY, ARIZONA  
Statement of Cash Flows 

Proprietary Funds 
For the Year Ended June 30, 2018 

Cash flows from operating activities:

Cash flows from noncapital financing activities:

Cash flows from capital and related financing activities:

Cash and cash equivalents, end of year

Supplemental schedule of non-cash 
   Financing and investing activities:



TOWN OF HUACHUCA CITY, ARIZONA  
Statement of Fiduciary Net Position 

Fiduciary Funds 
June 30, 2018 

ASSETS

LIABILITIES

NET POSITION



TOWN OF HUACHUCA CITY, ARIZONA  
Statement of Changes in Fiduciary Net Position 

Fiduciary Funds 
Foe the Year Ended June 30, 2018 

Additions:

Deductions:



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies 

Description of government-wide financial statements

Governmental 
activities

business-type activities
primary government

component units

Reporting Entity



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

Town of Huachuca City, Arizona Municipal Property Corporation

Basis of presentation – government-wide financial statements

Basis of presentation – fund financial statements

General Fund

Streets Fund



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

Water Fund

Sewer Fund

Sanitation Fund

Landfill Fund

Fiduciary Fund 

Measurement focus and basis of accounting

current
financial resources economic resources



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

economic resources measurement
accrual basis of accounting

current financial resources 
measurement modified accrual basis of accounting

economic resources measurement accrual
basis of accounting

Assets, liabilities, deferred outflows/inflows of resources, and net position/fund balance

Deposits and Investments 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

Receivables and Payables 

Inventories and Prepaid Items

Capital Assets



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

Deferred outflows/inflows of resources

deferred outflows of resources
not

deferred inflows of resources

unavailable revenue

Postemployment benefits 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

Net position flow assumption

Fund balance flow assumptions

Fund balance policies



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

Revenues and expenditures/expenses

Program revenues 

Property taxes 

Compensated Absences



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 1.  Summary of Significant Accounting Policies, Continued 

Proprietary funds operating and nonoperating revenues and expenses 

operating nonoperating

Tax Abatements

Use of Estimates



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 2.  Reconciliation of Government-Wide and Fund Financial Statements 

Note 3. Stewardship, Compliance, and Accountability

Budgets and Budgetary Accounting



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 3. Stewardship, Compliance, and Accountability, Continued

Expenditures over Appropriations 

Deficit Fund Balance  



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 4.  Deposits and Investments 

Deposits

Custodial Credit Risk 

Investments 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 4.  Deposits and Investments, Continued 

Credit risk 

Investment Type  AAA  AA AA- A+ Total

 Standard and Poor's Rating 

Interest rate risk 

Investment Type N/A  Less than 1  More than 5 Total
 Investment Maturities (in Years) 

Fair value measurements 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 5. Restricted Assets 

Note 6.  Capital Assets 

*Balance Balance
Governmental Activities: 6/30/2017 Additions Deletions 6/30/2018

Depreciation expense was charged to the functions/programs of the Town as follows:

Governmental Activities:



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 6.  Capital Assets, Continued 

*Balance Balance
Business Type Activities: 6/30/2017 Additions Deletions 6/30/2018

Depreciation expense was charged to the functions/programs of the Town as follows:

Business Type Activities:



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 7.  Landfill Closure and Post-Closure Costs 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 8. Long-Term Liabilities 

Balance Balance Current
June 30, 2017 Additions Retirements June 30, 2018 Portion

Governmental Activities:

Business-Type Activities:

Total Long-Term Liabilities



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 8.  Long-Term Liabilities, Continued 

Leases payable:

Governmental activities:

Business-type activities:

Landfill closure and post-closure

Accrued compensated absences

Net pension/opeb liability

Total long-term debt

Less current portion:

Net long-term debt



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 8.  Long-Term Liabilities, Continued 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 9.  Interfund Receivables, Payables and Transfers 

Due from 
Due to

Transfers Out

Transfers In

Note 10. Pensions and Other Postemployment Benefits 

Governmental 
Activities

Statement of Net Position and 
Statement of Activities



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10. Pensions and Other Postemployment Benefits, Continued 

Public Safety Personnel Retirement System (PSPRS) 

Plan description

Benefits provided



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10. Pensions and Other Postemployment Benefits, Continued 

Initial Membership Date Initial Membership Date 

Before January 1, 2012  On or After January 1, 2012 
and Before July 1, 2017 

Retirement and Disability 

Survivor Benefit 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10. Pensions and Other Postemployment Benefits, Continued 

Employees covered by benefit terms

PSPRS - Police

Contributions and annual OPEB cost



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10. Pensions and Other Postemployment Benefits, Continued 

PSPRS - Police

Liability – :



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10. Pensions and Other Postemployment Benefits, Continued 

Actuarial assumptions 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10. Pensions and Other Postemployment Benefits, Continued 

Discount Rate

This section intentionally left blank.
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TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10.  Pensions and Other Postemployment Benefits, Continued 

Sensitivity of the proportionate share of the net pension/OPEB (asset) liability to changes in the 
discount rate 

PSPRS-Police

Plan fiduciary net position

Expense

Deferred outflows/inflows of resources

PSPRS - Police



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 10. Pensions and Other Postemployment Benefits, Continued 

PSPRS Police



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 11. Deferred Compensation 

Note 12.   Firefighters’ Relief and Pension Fund 



TOWN OF HUACHUCA CITY, ARIZONA  
Notes to the Financial Statements 

June 30, 2018 

Note 13.   Risk Management  

Note 14.   Contingent Liabilities and Significant Commitments  
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REQUIRED SUPPLEMENTARY INFORMATION 



TOWN OF HUACHUCA CITY, ARIZONA  
Required Supplementary Information 

Schedule of Changes in the Net Pension/OPEB Liability and Related Ratios 
June 30, 2018 

PSPRS - Pension

2018 2017 2016 2015
(2017) (2016) (2015) (2014)

Total pension liability

Net change in total pension liability
Total pension liability - beginning
Total pension liability - ending (a)

Plan fiduciary net position

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Net pension liability - ending (a) - (b)

Reporting Fiscal Year
(Measurement Date)



TOWN OF HUACHUCA CITY, ARIZONA  
Required Supplementary Information 

Schedule of Changes in the Net Pension/OPEB Liability and Related Ratios 
June 30, 2018 

PSPRS-Health Insurance Premium Benefit Reporting Fiscal Year
(Measurement Date)

2018
(2017)

Total OPEB liability

Net change in total OPEB liability
Total OPEB liability - beginning
Total OPEB liability - ending (a)

Plan fiduciary net position

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Net OPEB liability - ending (a) - (b)



TOWN OF HUACHUCA CITY, ARIZONA  
Required Supplementary Information 

Schedule of Pension/OPEB Contributions 
June 30, 2018 

PSPRS-Pensions

2018 2017 2016 2015
(2017) (2016) (2015) (2014)

Reporting Fiscal Year
(Measurement Date)

PSPRS-Health Insurance Premium Benefit Reporting Fiscal Year
(Measurement Date)

2018
(2017)



TOWN OF HUACHUCA CITY, ARIZONA  
Required Supplementary Information 
Notes to Pension/OPEB Plan Schedules 

June 30, 2018 

Note 1.  Actuarially Determined Contribution Rates 

Note 2.  Factors that Affect Trends 
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REQUIRED SUPPLEMENTARY INFORMATION 

BUDGETARY COMPARISON SCHEDULES 

 FOR THE FOLLOWING MAJOR FUNDS: 

General Fund

Streets Fund



TOWN OF HUACHUCA CITY, ARIZONA  
GENERAL FUND 

Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual 

For the Year Ended June 30, 2018 

REVENUES:

Total revenues

EXPENDITURES:



TOWN OF HUACHUCA CITY, ARIZONA  
GENERAL FUND 

Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual 

For the Year Ended June 30, 2018 

Total expenditures

Excess of revenues over
 (under) expenditures

Other financing sources (uses):

Total other financing sources (uses)

Net change in fund balance

Fund balance, end of year



TOWN OF HUACHUCA CITY, ARIZONA  
STREETS FUND 

Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual 

For the Year Ended June 30, 2018 

REVENUES:

Total revenues

EXPENDITURES:

Total expenditures

Excess of revenues over
  (under) expenditures

Net change in fund balance

Fund balance, end of year



SUPPLEMENTARY INFORMATION 

COMBINING STATEMENTS AND 
BUDGETARY COMPARISON SCHEDULES 

NON-MAJOR GOVERNMENTAL FUNDS 

Special Revenue Funds 

Police Grants Fund

Community Development Block Grant Fund

Grant Opportunity Fund 

Camp Naco Fund 

Library Grant Fund Fund
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TOWN OF HUACHUCA CITY, ARIZONA  
POLICE GRANTS 

SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures and Changes in Fund Balance 

Budget and Actual 
For the Year Ended June 30, 2018 

REVENUES

Total revenues

EXPENDITURES

Total expenditures

Excess of revenues
over (under) expenditures

Net change in fund balances

Fund balance, end of year



TOWN OF HUACHUCA CITY, ARIZONA  
COMMUNITY DEVELOPMENT BLOCK GRANT 

SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures and Changes in Fund Balance 

Budget and Actual 
For the Year Ended June 30, 2018 

REVENUES
Total revenues

EXPENDITURES
Total expenditures

Excess of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Total other financing sources (uses)

Net change in fund balances

Fund balance, end of year



TOWN OF HUACHUCA CITY, ARIZONA  
GRANT OPPORTUNITY 

SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures and Changes in Fund Balance 

Budget and Actual 
For the Year Ended June 30, 2018 

REVENUES

Total revenues

EXPENDITURES

Total expenditures

Excess of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Total other financing sources (uses)

Net change in fund balances

Fund balance, end of year



TOWN OF HUACHUCA CITY, ARIZONA  
CAMP NACO 

SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures and Changes in Fund Balance 

Budget and Actual 
For the Year Ended June 30, 2018 

REVENUES

Total revenues

EXPENDITURES

Total expenditures

Excess of revenues
over (under) expenditures

Net change in fund balances

Fund balance, end of year



TOWN OF HUACHUCA CITY, ARIZONA  
LIBRARY GRANT 

SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures and Changes in Fund Balance 

Budget and Actual 
For the Year Ended June 30, 2018 

REVENUES
Total revenues

EXPENDITURES
Total expenditures

Excess of revenues
over (under) expenditures

Net change in fund balances

Fund balance, end of year



OTHER COMMUNICATIONS FROM INDEPENDENT AUDITORS 
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Independent Auditors’ Report on Internal Control Over  
Financial Reporting and on Compliance and Other Matters 

Based on an Audit of Financial Statements Performed 
in Accordance with Government Auditing Standards

Government Auditing Standards

Internal Control over Financial Reporting 

deficiency in internal control

material weakness

significant deficiency



Compliance and Other Matters 

Government Auditing Standards. 

Purpose of this Report 

Government Auditing Standards



Independent Auditors’ Report on 
State Legal Compliance 

Government Auditing Standards
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