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HUACHUCA CITY TOWN COUNCIL
MEETING NOTICE
Thursday, October 9, 2025, 6:00 pm
COUNCIL CHAMBERS
500 N. GONZALES BLVD.
HUACHUCA CITY, AZ 85616
The meeting room will be open by 5:30 PM

AGENDA

A. Callto Order - Mayor
a. Pledge of Allegiance
b. Roll Call and Ascertain Quorum
c. Invocation

Any prayer/invocation that may be offered before the start of regular Council business shall be
the voluntary offering of a private citizen, for the benefit of the Council and the citizens present.
The views or beliefs expressed by the prayer/invocation speaker have not been previously
reviewed or approved by the Council, and the Council does not endorse the religious beliefs or
views of this, or any other speaker. A list of volunteers is maintained by the Town Clerk’s Office
and interested persons should contact the Town Clerk’s Office for further information.

B. Callto the Public - Mayor

A.R.S. 38-431.01 states the Public Body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to
address the public body on any issue within the jurisdiction of the Public Body. At the conclusion
of an open call to the public, individual members of the Public Body may respond to criticism
made by those who have addressed the Public Body, may ask staff to review a matter or may
ask that a matter be put on a future agenda. However, members of the Public Body shall not
discuss or take legal action on matters raised during an open call to the public unless the matters
are properly noticed for discussion and legal action.

C. Consent Agenda - Mayor

All items listed in the Consent Agenda are considered routine matters and will be enacted by
one motion of the Council. There will be no separate discussion of these items unless a
Member of the Town Council requests that an item or items be removed for discussion. Council
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Members may ask questions without removal of the item from the Consent Agenda. Items
removed from the Consent Agenda are considered in their normal sequence as listed on the
agenda, unless called out of sequence.

C.1 Consider approval of the Minutes of the Regular Meeting held on September 25, 2025.
C.2  Consider approval of the Payment Approval Report,

D. Unfinished Business before the Council -= Mayor

Public comment will be taken at the beginning of each agenda item, after the subject has
been announced by the Mayor and explained by staff. Any citizen, who wishes, may speak
one time for five minutes on each agenda item before or after Council discussion. Questions
from Council Members, however, may be directed to staff or a member of the public through
the Mayor at any time.

E. New Business Before Council - Mayor

Public comment will be taken at the beginning of each agenda item, after the subject has
been announced by the Mayor and explained by staff. Any citizen who wishes may speak one
time for five minutes on each agenda item before or after Council discussion. Questions from
Council Members, however, may be directed to staff or a member of the public through the
Mayor at any time.

E.1 Discussion and/or Action [Gerald Hursh]: Update on the Town’s Creepy Candy Crawl and
Haunted House.

E.2 Discussion and/or Action [Suzanne Harvey]: Approval of Resolution 2025-18, authorizing
the Town to participate in the Arizona Mutual Aid Compact. This Compact is a state-wide, multi-
agency mutual aid agreement, pursuant to which agencies may request and provide
assistance to each other to address a multitude of possible crises and emergency situations.

E.3 Discussion and/or Action [Suzanne Harvey]: Approval of a financial services consulting
agreement with Willdan Financial Services to advise the Town with respect to acquiring bank
and or bond financing, possibly through the Greater Arizona Development Authority [GADA], for
capital improvements, including heavy equipment for the landfill.

E.4 Discussion and/or Action [Suzanne Harvey/Town Attorney]: Approval of a legal services
consulting agreement with McCarter & English, LLP, to serve as bond counsel in connection with
a potential bond financing project, possibly through the Greater Arizona Development Authority,
for capital improvements, including heavy equipment for the landfill.

E.5 Discussion and/or Action [Suzanne Harvey]: Approval of Resolution 2025-21, declaring
the Town'’s official intent to reimburse expenditures for project costs [capital improvements,
including heavy equipment for the landfill] from proceeds of future debt obligations [bond
financing].

E.6 Discussion and/or Action [Suzanne Harvey]: Approval of Resolution 2025-19, authorizing

lease-purchase financing with Caterpillar Financial Services Corporation and Empire Southwest,
LLC, for the Tractor-Scraper 613 rebuild in the approximate amount of $386,057.00.

500 N. Gonzales Blvd, Huachuca City, AZ 85616 | Office: 520-456-1354 | Fax: 520-456-2230 | TTY: 520-456-1353

Website: https://www.huachucacityaz.gov | Facebook: https://fb.me/HuachucaCityAZ Page: 2 of 4



https://fb.me/HuachucaCityAZ

E.7 Discussion and/or Action [Suzanne Harvey]: Approval of Resolution 2025-20, authorizing
approval of a Right-of-Way Acquisition Commitment with Tombstone Unified School District for
the Town’s Skyline Drive improvement project. The Council approved this transaction at its
meeting on August 28, but this resolution is requested by the escrow officer to close on the
right-of-way transfer to the Town.

E.8 Discussion and/or Action [Suzanne Harvey/Town Aftorney]: Selection of a Town
Prosecutor. The Town issued a Request for Qualifications and received three responses. Staff is
recommending that the Town engage Law Office of Roger Contreras, PLLC, to provide
prosecution services upon presentation of an appropriate contract for Council approval at a
subsequent meeting.

E.9 Discussion and/or Action [Dr. Johnson/Town Attorney]: Second Reading and Adoption of
ORDINANCE NO. 2025-03 — AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE TOWN OF
HUACHUCA CITY, APPROVING AN AMENDMENT TO THE TOWN CODE, CHAPTER 15.65 “BUILDING
PERMIT FEES,” REMOVING SECTION 15.65.020 “ALTERNATE BUILDING VALUATION FEE SCHEDULE.”
This amendment will make it clear in the Town Code that the only applicable building permit fee
schedule is the one approved by Resolution pursuant to Section 15.65.010 of the Code.

E.10 Discussion and/or Action [Suzanne Harvey]: Authorizing staff to begin the potential rate
increase public notification process for increasing the fees charged by the Town for trash
services. Pursuant to the Town’s agreement with Waste Management, the fees for residential
and commercial trash services are to increase each year to keep up with cost increases,
generally in alignment with the Consumer Price Index.

E.11 Discussion and/or Action [Town Attorney]: Consideration of Town Code Section 2.15.050
“Resignation of official seeking a different office.” This section of the Code prohibits a
councilmember from seeking a different office without first resigning his or her current position
on the Council. This requirement is broader than state law which allows holding different elected
offices, so long as both offices are not paid positions.

E.12 Discussion and/or Action [Mayor Wallace]: Town Manager performance evaluation. The
Council might vote to go into executive [closed] session, pursuant to A.R.S. 38-431.03 (A)(1) and
(4), to conduct a performance evaluation of the Town Manager Suzanne Harvey and possibly
to discuss her employment contract. Following the executive session, the Council might direct
the Town Attorney or Ms. Harvey to present a revised employment contract to the Council for
consideration at a subsequent meeting. The Town Manager’s contract is due to expire on
November 19, 2025.

E. Reports of Current Events by Council
F. Adjournment

Posted at 5:00 PM on October__, 2025, at the following locations:

Town Hall Bulletin Board Town Hall Lobby Town Website
500 N. Gonzales Blvd. 500 N. Gonzales Blvd. https://huachucacityaz.gov
Huachuca City, AZ 85616 Huachuca City, AZ 85616
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Huachuca City U.S. Post
Office
690 N. Gonzales Blvd.
Huachuca City, AZ 85616

Huachuca City Library
506 N. Gonzales Blvd.
Huachuca City, AZ 85616

Huachuca City Police
Department
500 N. Gonzales Blvd.
Huachuca City, AZ 85616

e, Brawdye Thorpe
Town Clerk

Note: This meetingis open to the public. Allinterested people are welcome to attend. A copy of agenda
background material provided to the Councilmembers, with the exception of confidential material
relating to possible executive sessions, is available for public inspection at the Town Clerk’s Office, 500 N.
Gonzales Blvd., Huachuca City, AZ 85616, Monday through Friday from 8:00 a.m. fo 5:00 p.m. or online at

www.huachucacityaz.gov

Individuals with disabilities who need a reasonable accommodation to attend or communicate at a fown
meeting, or who require this information in alternate format, may contact the Town at 456-1354 (TTY 456-
1353) to make their needs known. Requests should be made as early as possible so there is sufficient time

to respond.

500 N. Gonzales Blvd, Huachuca City, AZ 85616 | Office: 520-456-1354 | Fax: 520-456-2230 | TTY: 520-456-1353

Website: https://www.huachucacityaz.gov | Facebook: https://fb.me/HuachucaCityAZ Page: 4 of 4



https://fb.me/HuachucaCityAZ
http://www.huachucacityaz.gov/

