\ TOWN OF HUACHUCA CITY

HUACHUCA CITY TOWN COUNCIL
and
BOARD OF ADJUSTMENT
SPECIAL MEETING NOTICE
Monday, June 23, 2025, 6:00 pm
COUNCIL CHAMBERS
500 N. GONZALES BLVD.
HUACHUCA CITY, AZ 85616
The meeting room will be open by 5:30 PM

AGENDA

A. Call to Order - Mayor
a. Pledge of Allegiance
b. Roll Call and Ascertain Quorum
c. Invocation

Any prayer/invocation that may be offered before the start of regular Council business shall be
the voluntary offering of a private citizen, for the benefit of the Council and the citizens present.
The views or beliefs expressed by the prayer/invocation speaker have not been previously
reviewed or approved by the Council, and the Council does not endorse the religious beliefs or
views of this, or any other speaker. A list of volunteers is maintained by the Town Clerk’s Office
and interested persons should contact the Town Clerk’s Office for further information.

B. Callto the Public - Mayor

A.R.S. 38-431.01 states the Public Body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions, to allow individuals to
address the public body on any issue within the jurisdiction of the Public Body. At the conclusion
of an open call to the public, individual members of the Public Body may respond to criticism
made by those who have addressed the Public Body, may ask staff to review a matter or may
ask that a matter be put on a future agenda. However, members of the Public Body shall not
discuss or take legal action on matters raised during an open call to the public unless the matters
are properly noticed for discussion and legal action.

C. Council Sitting as Board of Adjustment

Pursuant to the Town Code, 18.145.010, the Council serves as the Town's Board of Adjustment.
The Mayor serves as the Board Chair. The Chair does not vote on contested matters, unless there
is a tie vote amongst the other Board Members.
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C.1 Appeal hearing for Ms. Rachel Cherry concerning property located at 107 3rd Street in
Huachuca City. The property owner is appealing orders of the Building Official concerning
fencing on the property.

D. New Business Before Council - Mayor

Public comment will be taken at the beginning of each agenda item, after the subject has
been announced by the Mayor and explained by staff. Any citizen who wishes may speak one
time for five minutes on each agenda item before or after Council discussion. Questions from
Council Members, however, may be directed to staff or a member of the public through the
Mayor at any time.

D.1 Discussion and/or Action [Suzanne Harvey]: Approval of the purchase of 36 months of
firewall protection for the Town’s information technology network, in the amount of $5778.21.

D.2 Discussion and/or Action [Suzanne Harvey]: Resolution 2025-09 - A RESOLUTION OF THE
MAYOR AND COUNCIL OF THE TOWN OF HUACHUCA CITY ADOPTING A PUBLIC SAFETY
PERSONNEL RETIREMENT SYSTEM [“PSPRS”] FUNDING POLICY. The purpose of the policy is to
communicate the Council's pension funding objectives and its commitment to its employees,
the sound financial management of the Town, and to comply with statutory requirements.

E. Reports of Current Events by Council

F. Adjournment

Posted at 5:00 PM on June__, 2025, at the following locations:

Town Hall Bulletin Board Town Hall Lobby Town Website
500 N. Gonzales Blvd. 500 N. Gonzales Blvd. https://huachucacityaz.gov
Huachuca City, AZ 85616 Huachuca City, AZ 85616
Huachuca City U.S. Post Huachuca City Library Huachuca City Police
Office 506 N. Gonzales Blvd. Department
690 N. Gonzales Blvd. Huachuca City, AZ 85616 500 N. Gonzales Blvd.
Huachuca City, AZ 85616 Huachuca City, AZ 85616
e, Brandye Thorpe
Town Clerk

Note: This meetingis open to the public. Allinterested people are welcome to attend. A copy of agenda
background material provided to the Councilmembers, with the exceptfion of confidential material
relating to possible executive sessions, is available for public inspection at the Town Clerk’s Office, 500 N.
Gonzales Blvd., Huachuca City, AZ 85616, Monday through Friday from 8:00 a.m. fo 5:00 p.m. or online at
www.huachucacityaz.gov

Individuals with disabilities who need a reasonable accommodation to attend or communicate at a fown
meeting, or who require this information in alternate format, may contact the Town at 456-1354 (TTY 456-
1353) to make their needs known. Requests should be made as early as possible so there is sufficient time
fo respond.
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TOWN OF HUACHUCA CITY

Dr. Jim Johnson, PhD, CBO, CCI — Building Official
500 N. Gonzales Blvd. Huachuca City, AZ 85616
520-456-1354 - Fax 456-2230 - jjohnson@huachucacityaz.gov

DATE: April 15,2025

PROPERTY OWNER: Rachael Priscilla Louise Cherry

PROPERTY IDENTIFICATION: 107 Third Street., Huachuca City, Az 85616
PARCEL ID: 106-56-080C

SITE OBSERVATIONS/INVESTIGATION: A fence made from pallet materials has been
erected on the noted property. Town Code requires an approved building permit prior to
construction of a fence. To date, no application for a permit has been received. On
December 19, 2024, the property owner was advised by email that the construction of a
fence required a building permit and an application was provided. During a review of the
neighborhood in February 2025 it was noted that a fence was in the process of erection in
the front yard area. During a discussion with the property owner at that time, she was
advised that the fence was required to be removed since no building permit had been
received. However, the erection of the fence has continued to progress.

CODE REFERENCES/VIOLATIONS: The following code references apply to this
propetty:

1. Section 15.10.010D of Huachuca City Town Code amends the International
Residential Code, 2018 Edition by deleting #2 of Section 105.2 for work that is
exempt from a building permit. Item #2 was for fences not over 7 feet high. With
this amendment to the Town Code, building permits are required for all fence
installations within the Town.

2. Chapter 15.70.010 of the Huachuca City Town Code states “Fences of all heights
and materials require a building permit prior to construction.” A building permit
was required prior to the start of construction.

3. Section 15.70.050A of the Huachuca City Town Code states “Fencing shall be
constructed of proper recommended fencing materials (of non-infestation material)
which includes but is not limited to wood specifically treated or used for fencing,
ie redwood, cedar and other woods that have been treated for insect and rot
retardation. Pallets are not typically an acceptable fence material.

4. Section 16.20.030N of the Huachuca City Town Code states “Fences and walls
cannot be constructed or covered with materials not designed or commonly used
for that purpose, such as pallets or tarps.” Pallets cannot be used as fence material.
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INVESTIGATION CONCLUSION: Because the fence is being constructed without a
valid building permit, it is deemed to be in violation of the above noted Town and Building
Codes.

ORDER TO STOP WORK: Due to the lack of an approved building permit and since
pallets are spe01ﬁca11y noted to not be an aﬂowable fence material, I am requiring all work

is fence to cease immedia ly and €I rials be removed within 10

RIGHT TO APPEAL: Per Section 112 of the International Residential Code, any person
having record title or legal interest in this property has the right to appeal this Stop Work
Order and my decisions and determinations as the Building Official by filing a written
request for hearing with the Huachuca City Board of Adjustment within 10 days of the date
of this Stop Work Order. Failure to request the hearing within this required timeframe will
constitute a waiver of all right to an administrative hearing and determination of the matter.

,,D i n.i;;?{ vgw/ eh reeg e
Dr. Jim Johnson, PhD, CBO, CCI
Town of Huachuca City Building Official




Mail payments to: MCK.NET
MCKN ET PO BOX 31302

Tucson, Arizona TUCSON, AZ 85751
Invoice Billing Contact Delivery Address
XGS 128 three year 2025 Accounts Payable Town of Huachuca City
Open date: 5/21/2025 Town of Huachuca City Attn: Johann Wallace
Close date: 6/19/2025 500 Gonzales Blvd 500 Gonzales Blvd
Huachuca City, AZ 85616 Huachuca City, AZ 85616
Category Date Description Quantity Charges Credits
Product XGS 128 Xstream Protection - 36 months - Sophos - XS128Z36ZZNGAA 2 4,200.00
Product XGS 128 Webserver Protection - 36 months - Sophos - SS128Z36ZZNGAA 2 602.00
Product XGS 128 Email Protection - 36 months - Sophos - ES128Z36ZZNGAA 2 602.00
XGS 128 Security Appliance - Sophos - XG128Z00ZZPCUS
Product 2 42.00

FedEx delivered 6/9/25 1:34 PM, signed for by HHERTCH

Sales tax for 4 items: 332.21
Total charges: 5,778.21

Total payments: 0.00
Remaining charges: 5,778.21



Town of Huachuca City

The Sunset City
500 N Gonzales Blvd « Huachuca City, Arizona 85616
Phone: (520) 456-1354 « TDD: (520) 456-1353 « Fax: (520) 456-2230

RESOLUTION NO. 2025-09

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF HUACHUCA
CITY, ARIZONA, ADOPTING A PUBLIC SAFETY PERSONNEL RETIREMENT SYSTEM
[“PSPRS”] FUNDING POLICY.

WHEREAS, HB2097, adopted in the 2018 Arizona Legislative Session, requires all
governing bodies of entities participating in the PSPRS to establish a Pension Funding Policy
and post that policy on the jurisdictions’ websites; and

WHEREAS, the Town Manager has developed an updated policy, attached hereto as
Exhibit A, and incorporated herein by this reference; and

WHEREAS, the Town Council has reviewed the proposed policy, and finds that adopting
it is in the best interests of the Town, its residents and public safety employees.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of
Huachuca City, Arizona, that the policy attached hereto as Exhibit A is hereby approved.

BE IT FURTHER RESOLVED that the Town Manager is hereby authorized and
directed to implement the policy forthwith.

PASSED AND ADOPTED BY THE MAYOR AND TOWN COUNCIL OF THE
TOWN OF HUACHUCA CITY, COCHISE COUNTY, ARIZONA, THIS 23rd DAY OF
JUNE, 2025.

Johann Wallace, Mayor

ATTEST:
Approved as to Form:
Themaa 5@1@%5@7
Brandye Thorpe, Town Clerk Thomas Benavidez, Town A%orney

[Exhibit A]

[PSPRS Funding Policy Must Be Attached)]
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Town of Huachuca City
Public Safety Personnel Retirement System
Pension Funding Policy

The intent of this policy is to clearly communicate the Council’s pension funding objectives
and its commitment to our employees and the sound financial management of the Town
and to comply with new statutory requirements of Laws 2018, Chapter 112.

Several terms are used throughout this policy:

Unfunded Actuarial Accrued Liability (UAAL) — Is the difference between trust assets
and the estimated future cost of pensions earned by employees. This UAAL results from
actual results (interest earnings, member mortality, disability rates, etc.) being different
from the assumptions used in previous actuarial valuations.

Annual Required Contribution (ARC) — Is the annual amount required to pay into the
pension funds, as determined through annual actuarial valuations. It is comprised of two
primary components: normal pension cost — which is the estimated cost of pension
benefits earned by employees in the current year; and, amortization of UAAL — which is
the cost needed to cover the unfunded portion of pensions earned by employees in
previous years. The UAAL is collected over a period of time referred to as the
amortization period. The ARC is a percentage of the current payroll.

Funded Ratio — Is a ratio of fund assets to actuarial accrued liability. The higher the
ratio the better funded the pension is with 100% being fully funded.

Intergenerational equity — Ensures that no generation is burdened by substantially
more or less pension costs than past or future generations.

The Town’s police employees who are regularly assigned hazardous duty participate in the
Public Safety Personnel Retirement System (PSPRS).

Public Safety Personnel Retirement System (PSPRS)

PSPRS is administered as an agent multiple-employer pension plan. An agent multiple-
employer plan has two main functions: 1) to comingle assets of all plans under its
administration, thus achieving economy of scale for more cost efficient investments, and
invest those assets for the benefit of all members under its administration and 2) serve as
the statewide uniform administrator for the distribution of benefits.

Under an agent multiple-employer plan each agency participating in the plan has an
individual trust fund reflecting that agencies’ assets and liabilities. Under this plan all
contributions are deposited to and distributions are made from that fund’s assets, each fund



has its own funded ratio and contribution rate, and each fund has a unique annual actuarial
valuation. The Town of Huachuca City has one trust fund for police employees.

Council formally accepts the assets, liabilities, and current funding ratio of the Town'’s
PSPRS trust funds from the June 30, 2024 actuarial valuation (Page 32), which are detailed
below.

Unfunded
Accrued Actuarial Accrued Funded
Trust Fund Assets Liability Liability Ratio
Huachuca City Police 1,426,442 1,957,289 530,847 72.9%

PSPRS Funding Goal

Pensions that are less than fully funded place the cost of service provided in earlier periods
(amortization of UAAL) on the current taxpayers. Fully funded pension plans are the best
way to achieve taxpayer and member intergenerational equity. Most funds in PSPRS are
significantly underfunded and falling well short of the goal of intergenerational equity.

The Council’s PSPRS funding ratio goal is 100% (fully funded) by June 30, 2036.
Council established this goal for the following reasons:
e The PSPRS trust funds represent only the Town of Huachuca City’s liability
e The fluctuating cost of an UAAL causes strain on the Town’s budget, affecting our
ability to provide services
e A fully funded pension is the best way to achieve taxpayer and member
intergenerational equity

Council has taken the following actions to achieve this goal:

e Maintain ARC payment from operating revenues — Council is committed to
maintaining the full ARC payment (normal cost and UAAL amortization) from
operating funds. The estimated combined ARC for FY26 is $161,117 and will be able
to be paid from operating funds without diminishing Town services.

Based on these actions the Council plans to achieve its goal of 100% funding by June 30,
2036, in accordance with the amortization timeline set forth by the PSPRS June 30, 2017
Actuarial Valuation.



	6-23-25 Council Packet.pdf
	6-23-25 Special Meeting Agenda VER 3.pdf
	Cherry Stop Work Order.pdf
	Cherry Appeal Request.pdf
	doc10140320250618150856.pdf
	SophosUTM 3 Year.pdf
	2025-09 PSPRS Funding Policy.pdf

	doc10153020250623091737.pdf



